
 

 

 

     
    

      

     

 

     

 

 

 

  

 

 

 

 

 

 

 

 

 

 
 

Foreword 
by Chairman Gianmaria Perancin , USF 

 
This SUGEN F2F Nov 2019 has been an unusual one, as we have decided to have one 

complete day about ourselves: what we are as SUGEN, what we expect from SUGEN, and 

last but not least, what we can give to SUGEN.  

SUGEN can live and prosper only through the engagement and the passion that every 

member can give to the network... and by knowing this, we also stress the fact that all 

this engagement and passion will produce results back. Back to us as professionals, for 

our business life; back to us as representatives of our User Groups, so to help our peers 

take full benefit from our participation to SUGEN; and finally back to us as persons, 

because SUGEN is made up of different people from different cultures. The workshop 
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"Back to basics" on the last day, has been a tremendous moment of 

exchanging among us, our views, our expectations, our perceptions... for 

building our common future. Obviously, we have also experienced the 

executive exchanges with SAP, something we are definitely more used to, 

where we have been put aware of future roadmaps in terms of solutions, 

services and portfolio. This is another strong moment for SUGEN, as it is by 

SUGEN activities that we know what is going to happen, how the future of our 

SAP solutions is going to be drawn, how we can collaborate with SAP in 

building up this future, with valued results for all. 

I would also like to give specific mention to the Best Practice session that was planned before SUGEN. 

This time, we worked around our future as User Groups: we have to foresee our next steps as User 

Groups, in order to drive our members better, and support them with higher and higher pertinence. 

This is SUGEN: be oriented towards our future with a good foundation on our present. A rich adventure: 

for us, for SAP, for our members. 

Chairman Gianmaria Perancin , USF 

 

 

 

Best Practices – 12th November 2019 

Reimagining  the SAP User Group; Succession Planning;  University and 

Young Talent Programmes in SUG’s  

by Craig Dale, UKISUG 
 
 
Reimagining the SAP User Group 
Lead Chris Crone, ASUG 
 
The scene was set early on that no specific answers were going to be given in this session as there is 
no ‘one size fits all’ for our User Groups. Our User Groups vary in size and structure with us all operating 
in varying cultures, geographies and member needs. However, there were a number of synergies when 
we started discussing challenges, such as 

• Relevance 
• Value 
• Growth 
• Engagement 
• Requests from SAP 
• Competition 

 
Engagement seemed to be a global issue with memberships growing, attendance good, however, 
engagement deeper into the membership organisation was challenging for many, if not all. Our 
greatest competitor was deemed to be SAP themselves, especially with Cloud customers, with the 
customer communities created, run, and managed by the SAP marketing/customer success teams. 
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“Study the past if you would define the future.” 

Confucius 
 
Looking back at our beginnings allowed us to understand why our communities were created, before 
going on to look what is different today, such as 

• Diverse product portfolio 

• Issues around 
o Licence transparency issues 
o Localisation 
o Integration 

• Relationship between IT & LOB 

• Speed of innovation 

• Relationship with SAP, especially acquired companies 
 
An important question was raised, “What do we have to offer a company who has two admins who 
operate expenses through concur?” and then flipped “Do we want to offer these people anything?” 
An interesting dichotomy and questions that need to be answered by each User Group. 
 

“Forget not your past, for in the future it may help you grow.” 
J M Barrie 

 
Moving onto the future view, we discussed what is next and a range of items were brought forward 
by the group, including 

• Internal considerations 
o Employees 
o Technology 
o Know your members 
o Resource scarcity 

• External factors 
o Economic situation 
o Technology change 
o Demographics of future workforce 

• SAP’s strategy 
o 2025 maintenance cliff 

• Strategy 
o Short, Mid and Long term strategic view needed 

• Customers of SAP’s acquired companies 
o Cloud strategy & offerings 
o Competition 

• Which fights to pick 
o Do we tackle them all, or 
o Focus on one (at a time) 

 
 

Another thought shared by Chris during the session sums up the discussion nicely 
 

“Every problem is a gift — without problems we would not grow.” 
Anthony Robbins, motivational speaker and writer 

 
 



Succession Planning  
Lead Craig Dale, UKISUG 
 
Back in 2014 we discussed succession planning for board members and we have not looked at a plan 
for executives within the User Group itself before today. This topic will mean different things to 
different groups, due to their size, maturity and how they are structured. As you can see from the 
picture below, the groups who were present show a variety of size and structure. 

 
 

 
 
 
 

 

 

 

 
 
 
 
 

 
The focus has switched to UKISUG to discuss the work they had done in 2019 on this subject.  
 
Good succession planning can ensure that the gaps between individuals at different levels within an 
organisation never grow too large, and the organisation never relies too heavily on one or two key 
members of staff. 
 
One of the main reasons for looking at a succession plan is that it identifies future leaders. 
 
The process can be seen in the deck, which is uploaded to the SUGEN Jam Group and the key learnings 
from the process, for UKISUG, included 

• Reviewed the team’s competency/skill set  

• Evaluated team members’ future potential 

• Identified team development requirements 
o Training and development plans created 

• Team development workshop 
 
 

What was very interesting is that UKISUG discovered that they had a team member short, if they were 
to put their plan into play. 

 
A question was raised as to whether UKISUG considered going external for replacements and where 
the UKISUG Board would always have an option to look outside of the current team for a replacement 
executive, the following reasons were discussed for focussing internally 

• Business complexity 
o We are a peculiar animal 



o We would struggle to hire from competitor 

• Time 
o Finding the right person takes time 
o Unusual skill set 

• Risk 
o Bringing someone new into the business might not work 
o They may not be up to it 
o Someone from inside knows who we are, what we do and knows the system 
o We know their weaknesses/strengths and can develop them accordingly 

 
 
 
 
 
And  

 

 

  



University and Young Talent Programmes in SUG’s  
Lead Mark Baker, SAUG 
 
The session was broken into three distinct parts 

1. SAUG Academic Membership program – Mark Baker SAUG 
2. Next Generation of Members - Craig Dale UKISUG 
3. User Group Growth and Communities of the Future - Attracting Millennials  - Philipp Mueller, 

SAP  

 
 
Mark discussed the SAUG programme, beginning with the aims around creating a long term ‘pipeline’ 
for potential new memberships for the SAP Australian User Group by increasing the representation of 
‘younger’ members in the SAUG demographic. Hopefully, by conveying the benefits of SAUG to 
University Students they would be more inclined to join / remain as a member following graduation. 
 
A free of charge Academic Membership was born, including 

• unlimited number of students can register for free 

• organisations that use and teach SAP have both memberships. Ordinary and academic 
o a risk was identified and accepted that an academic member, who also had a paying 

ordinary membership could cancel their ordinary membership and take the free 
academic membership  

• Two free tickets to regional conferences to each of the universities 

• No access to SIG’s 
 

 
 
As was agreed around the room, working with the Universities is a slow and sometimes painful process 
and in SAUG’s case, five universities have signed up to the trial. The initial aim was to start in April/May 
2019, however, it is starting now due to the slow process and engagement. 
  
  
 
Craig discussed a new membership offering that UKISUG had launched, which may need to go through 
renaming as it seems to be getting confused with the UA programme from SAP 

 
 

 

 

 

 



 
Like SAUG, UKISUG have seen very slow movement from Universities despite really positive face to 
face meetings when creating the programme to meet the requirements of the Universities. 
 
 
Philipp introduced the members to an ebook created within the User Group Growth Charter entitled, 
“User Group Growth and Communities of the Future: Attracting Millennials and Lines of Business”. 
 
The ebook will be uploaded to SUGEN Jam for members to review and comment upon before it is 
released in December. The introduction discusses the reasoning to care about young talent. 
 
Today, already 30 percent of the global workforce are young people born between the late 1980s and 
1990s, so called Millennials. By 2025, roughly 75 percent of all employees will be comprised of 
millennials. This young generation has already now become a major influence, both shaping the future 
of work and quickly advancing in the leadership ranks as well.  
 
User Groups therefore have to consider young talents in terms of continued and sustainable growth. 
More importantly, this young generation grew up in close proximity to the digital world, is highly willing 
to drive new ideas and bring in new perspectives, as well as ambitious to question the status quo. They 
can not only diversify User Groups’ member bases, but thereby also help attract new audiences and 
open up new talent pools that foster the exchange of knowledge and experiences. But in order to 
successfully leverage this cohort of creative, tech-savvy optimists, and develop them as future leaders, 
User Groups need to understand what makes them stay and how to satisfy their needs. The following 
pages should provide some guidance in this regard, summarizing ideas and initiatives to especially 
attract the young workforce. 

Craig Dale, UKISUG 
 



SAP Executive Exchange – 13th November 2019 
by Chris Crone, ASUG 

 
On November 13, the second day of the SUGEN F2F Meeting, the User Groups met in Walldorf for a 
strategic exchange with SAP executives. The day was dedicated to insights from SAP on several key and 
important topics for SUGEN and our User Group members.  
 
SAP shared many new developments with the attendees, covering not only product and solution 
updates on SAP S/4HANA, SAP C/4HANA, SAP Cloud Platform, and Qualtrics but also addressing 
important customer topics such as Integration, SAP’s Portfolio Strategy and Post-Sales Operations. 
 
In the context of SAP S/4HANA, SAP is working hard to make the solution even more stable with very 
few “fixes” in the current release and continues to lessen the hurdles to adoption. There are more 
customers now live than ever with many tools and services available to customers in the SAP S/4HANA 
MOVEMENT Program. 
 
At the same time, SAP is also focusing on SAP C/4HANA. The goal here is to be a leader in each of the 
5 markets (the 5 clouds), tapping also into the capabilities of Qualtrics. SAP shared several scenarios 
where Qualtrics can provide insights and highlighted the case for bringing together the “X” and the 
“O” data for predictive decision opportunities.  
 
A return presenter, Gunther Rothermel provided an update on SAP Cloud Platform. The SCP is the 
integration/extension platform for the future and the “Glue” in the SAP solution portfolio.  
With the SAP Cloud Platform Discovery Center customers can explore the SCP hands-on. 
 
Moving away from a mere product focus, SAP also reiterated its strong focus on integration these days. 
They are keen and in line to deliver end-to-end process integration within the Intelligent Enterprise 
considering also reference architectures, aligned domain and data models, access management, 
consistent UIs and cross application analytics. With portfolio and pricing being another key topic for 
customers, SAP pledged to clean up its long tail.  
 
The Digital Access Adoption Program (DAAP), which was also driven by the User Groups, is gaining 
traction and the incentive promotion will likely be extended. SAP also used the day to give insights into 
its Customer Interaction strategy (Global Post-Sales Operations) with the mission to create value for 
the customer after the sale.  

 
The discussions with the SAP executives were very engaging and the interactive character of the day 

was enriched by market place sessions during a networking lunch. One of these market place session 

was the Next- Generation SAP Business Scenario Recommendations that helps customers understand 

how to achieve business goals with SAP S/4HANA. 
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All SAP representatives highly valued customer feedback and emphasized the importance of the global 

User Groups and SUGEN as their united voice.  

by Chris Crone, ASUG 
 
 
 
 
 
 
 

 
 
 
 
 

 



Workshop - “Back to basics“, Working on the future of 
SUGEN - 14 th November 2019 
by Hans de Labije, VNSG 

 

On November 14, 2019, the members of SUGEN gathered at the SAP AppHaus in Heidelberg, 

a creative space in a historic red-brick building from the 1800s, to participate in a Design 

Thinking workshop.  

Design Thinking is a systematic human-centered approach to solving challenges. Where 

traditional scientific and engineering approaches address a task from the view of technical 

solvability, Design Thinking focuses on human needs and requirements as well as user-

oriented inventions which generates practical results.  

 

Goal  
The goal of this workshop was to ‘rethink’ SUGEN by having its members reflect on and discuss 
about what it is and what it should be and - whilst doing so - to uncover expectations, ideas 
and views, thus reestablishing commitment to SUGEN and its core purpose.  
 

Exploration and Idea Design  
The day was split in two parts, an Exploration part and an 
Idea Design part.  
The Exploration part was meant to gain a deep 
understanding of the perspectives and expectations of the 
members. Four questions were being explored. Firstly, the 
expectations towards SUGEN in general, the Core Leadership 
Team of SUGEN, its Chairman, SAP, and finally the SUGEN 
members. The second question was ‘What is SUGEN’s 
essence?’ What is included in SUGEN? And what is not? The third question is how SUGEN 
should be perceived from the outside world. And the last question was what each individual 
SUGEN member can ‘bring to the table’.  
 
The group was split into teams which started working on each of these questions with the help 
from Design Thinking coaches. During very lively sessions, the teams went at great lengths to 
produce an impressive amount of information, which was structured, evaluated and 
subsequently presented to the entire group. 
 
During the Idea Design part the members were to generate ideas that would improve the life 
of so-called ‘personas,’ stereotypical roles within SUGEN and the user group community, and 

back 



to create a prototype of this solution. These personas were 
the following: the Core Leadership Team member, the active 
SUGEN member, the Networker, the Information Consumer, 
and the user group member.   

 
Results  
Each team had various 

ideas and identified various action items. The results of these 

actions will be shared with the global network in the 

upcoming months. This workshop demonstrated the vast 

potential of SUGEN by connecting and leveraging the 

knowledge, experience, and most of all commitment of its 

members. SUGEN is ready for the future, thanks to their 

drive and passion to create added value for the global SAP community. 

Hans de Labije, VNSG 
 
 
 
 
 

 

 
 



SAP Global User Groups Organization, Update -  
14th November 2019 
by SAP GUGO team 
 
It is a key priority for SAP to maintain a strong partnership with the SAP User Groups 
worldwide and facilitate an open dialogue between both parties. The Global User Groups 
Organization (GUGO), led by Yasmin Awad (SVP, SAP SE), is a unit within SAP that is managing 
the liaison to the SAP User Groups and that is responsible for driving and coordinating all 
activities between SAP and the User Groups globally.  
In her session, 
Yasmin clustered 
GUGO’s core 
priorities into seven 
areas. Starting with 
events and 
communications, the 
team actively 
supports the User 
Groups with joint 
activities, annual 
conferences and pre-
briefings. They are 
not only providing a 
variety of knowledge 
transfer activities like 
workshops, webinars and a knowledge-sharing platform dedicated to User Groups (K4U) but 
are also rolling out tools and services that assist customers.  
Helping shape the SAP strategy, the department drives strategic influencing activities, 
organizes executive exchanges between SAP and the User Groups, and facilitates the roll-in of 
feedback and influencing efforts by the User Groups.  
 
Currently, the Global User Groups Organization is putting a strong focus on the general User 
Group business model, trying to support the user groups with targeting new audiences, 
growing their member bases, and tackling the digital transformation of their own businesses. 
Yasmin highly appreciated the great work that the User Groups accomplish in bringing 
together customers and SAP experts, always representing a strong customer voice towards 
SAP. She closed her presentation by emphasizing that User Groups are all about relationships 
– between customers, between User Groups, and between User Groups and SAP.  
 
She asked all the SUGEN User Groups to state their priorities for the upcoming year to ensure 
that her team can support wherever possible.  This was done in an interactive way with the 
feedback from each User Group representative and will be used by the GUGO team to 
individually follow-up on these priorities and kickoff the necessary actions and planning for 
2020.  

SAP GUGO team 
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